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Objective:The emergence of the internet and information technology in recent decades has
enabled startups to create new business opportunities around innovative ideas. As startups are
intertwined with the technology sector, they have become a driving force in the economies of
countries. However, their high failure rate indicates that failure is an inevitable part of the
startup ecosystem and, due to limited resources and time, a failed project can put them out of
business. The COVID-19 pandemic and the sanctions imposed on Iran have had a significant
impact on Iranian startups, leading to the failure of some. Therefore, the purpose of this
research is to present a framework for the team resilience model of Iranian startup founders.
Method:This research conducted a case study on companies in the precision instruments,
parallel delta industrial robot, and online appointment scheduling platform industries that have
successfully completed the startup lifecycle and become resilient. Using grounded theory and
data collected from semi-structured interviews and snowball sampling, a startup resilience
model was extracted for the Iranian information and communication technology industry. To
validate the data and codes, the research participants were asked to review them. The re-test
reliability method was used to assess reliability, and the Holsty percentage agreement method
determined the code agreement to be 82%.

Findings:The results show that seven factors affect the success and failure of resilience in
Iranian team startups, which include 20 concepts. These factors are shown in the research
paradigm model as causal factors (individual and team level factors), contextual factors
(background conditions such as political and economic, social, organizational practices,
cultural factors and collective resources), intervening factors (organizational structure such as
group structure, task design and expectations and group communication), strategies (agile
leadership (maintaining performance and maintaining health) and team resilience learning)
and consequences (team business resilience such as behavior management and modification,
planning and learning and culture). This research also found that concepts such as having
skills and knowledge and expertise in team members contribute to the success or failure of the
team. Psychological factors such as self-confidence, risk-taking and learning in business are
also identified as important and influential factors in the startup resilience model.
Conclusion:The findings of this research show that although the studied teams face
challenges after the crisis, these obstacles and crises have led to learning and creating a useful
and positive experience in preparing team members for the future.
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Introduction

In an increasingly dynamic global environment marked by economic downturns and intensified
workplace demands, entrepreneurs frequently encounter significant organizational pressures
(Abdoli Mohammadi et al., 2024). These pressures often lead to adverse events that impact
various aspects of organizational performance—ranging from minor project failures to major
crises such as financial collapses, workplace accidents, emergencies, or chronic stressors like
sustained high job demands (Fatouki, 2018). Startups are particularly vulnerable to such
disruptions, experiencing more severe shocks due to lower levels of preparedness, heightened
sensitivity to environmental changes, dependence on government or institutional support, and
the compounded psychological and financial strain on business owners (Mansfield & Neuvy,
2017). Moreover, the growing complexity of the global business environment further
exacerbates these challenges (Amiri et al., 2021).

In high-stakes professional environments—such as emergency response teams where poor
coordination can lead to critical consequences—team resilience becomes a fundamental factor
for success (Tash et al., 2024; Abdoli et al., 2024). Research is essential in uncovering the
mechanisms through which teams collectively respond to adversity. Understanding these
mechanisms can help identify key factors that promote effective team functioning under
pressure, thereby minimizing performance degradation (Sedd et al., 2021). However, existing
research on team resilience, particularly in the context of startup businesses, lacks a unified
theoretical framework. The empirical literature on the antecedents and outcomes of team
resilience remains underdeveloped, especially in emerging economies. Accordingly, this study
aims to develop a conceptual model of team resilience specifically tailored to Iranian startup
businesses. A thorough analysis of the components that contribute to business adaptability is
therefore essential.

Methods

This research adopts an applied, exploratory approach and utilizes qualitative methodology
through the grounded theory strategy. This approach was selected due to the need for theory
development regarding team resilience. Data analysis followed the systematic grounded theory
method developed by Strauss and Corbin, which, as Glaser (1992) notes, requires structured
data processing to form a paradigm model. Sample Size, Sampling method and Validity:
Theoretical saturation guided the sampling process, with a total of 11 expert interviews
conducted. Interviews averaged 45 minutes each and were audio-recorded and transcribed in
real time. The process continued until no new themes emerged. Through this analysis, 278
initial codes were identified, which were condensed into 87 secondary codes, 20 core concepts,
and 7 main categories. The constant comparative method was employed to analyze the
transcribed interviews. To ensure data validity, member checking was conducted: interview
transcripts and corresponding codes were returned to participants for verification. The
trustworthiness of the findings was confirmed through reliability assessment using Holsti’s
method (1969). Three randomly selected interviews were double-coded by the researcher,
resulting in a reliability coefficient of 82%, which exceeds the 80% threshold for acceptable
reliability. Participants were selected through purposive and snowball sampling methods,
ensuring the inclusion of individuals with relevant expertise and startup experience.

Results
The analysis led to the development of a conceptual model comprising five principal
components:
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1. Causal Conditions: Encompassing individual-level and team-level resilience factors.
2. Contextual Conditions: Including broader environmental and situational influences.
3. Intervening Conditions: Such as organizational structure, leadership practices, and

agility.

4. Strategies: Focusing on resilience-building practices like experiential learning and
adaptation.

5. Outcomes: Centered on the resulting business resilience and sustained team
performance.

Key concepts extracted include: Skills (7 codes), Expertise and knowledge sharing (4),
Psychological factors (11), Creativity and innovation (4), Team learning orientation (6), Team
adaptability (4), Organizational practices (4), Political and economic conditions (3), Social and
cultural support (3), Collective resources (2), Task design (3), Group structure (3), Group
communication and expectations (5), Performance maintenance (4), Health and well-being
preservation (3), Experiential learning (5), Problem-solving and challenge management (4),
Behavioral regulation and adjustment (3), Planning (4), Organizational culture and learning (5).

Conclusion

This study introduces a novel conceptual framework for understanding team resilience in the
context of Iranian startup businesses. By synthesizing insights from previous literature and
grounded empirical data, the research provides a multi-level model that connects individual and
team resilience processes with broader organizational outcomes. The framework clarifies the
conceptual nature of team resilience and its relationship with individual resilience in
entrepreneurial settings.

The proposed model advances theoretical understanding and invites further empirical research
on team resilience within startups. Moreover, the findings offer practical insights for founders
and entrepreneurs seeking to enhance team adaptability, promote a resilient organizational
culture, and effectively navigate workplace adversities.
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