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ABSTRACT

This research has been conducted with the aim of identifying the effective
factors and barriers to sustainable employment of sports science graduates in
Iran and within the framework of a qualitative approach.The statistical
population were experts who were aware of the research topic. Data collection
was through in-depth and semi-structured interviews, which reached
theoretical saturation after 16 interviews. To measure validity, transferability
and verifiability, research findings were presented to the participants and their
points of view were applied. The intra-subject agreement method was used for
reliability, which was reported as 0.82. The findings related to effective factors
indicated 68 main concepts and 5 subcategories(Employment skills, curriculum,
needs assessment, sports industry development, motivation and support) and
the findings related to effective barriers indicated 27 main concepts and 5
subcategories(policy and planning, economic and financial, legal, technological,
cultural and social).Therefore, Paying attention to the quality of the
employability skills of sports science students, including personal, technical and
professional, general skills and coordination between higher education policies,
employment, science, technology and economy are of great importance. What
is necessary for this goal is to reform employment policies, develop the sports
industry, target financial policies, and encourage employers to use sports
science graduates more.
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Extended Abstract

Employment and unemployment are among the important economic issues of
countries and one of the main concerns of governments. Most of the countries in
the world deal with employment issues and problems, but what has been paid
less attention in relation to Iran's labor market is "sustainable employment".
Stable employment is defined as the stability and continuity of job opportunities
and support for people in order to stay and progress in a job. Although the issue
of unemployment is annoying for all members of the society and hinders the
country's economy, however, the unemployment of university graduates is more
sensitive and important. The available statistics regarding the employment of
graduates and the number of students in the country indicate the
inappropriateness of the employment rate of university graduates. According to
the announcement of Iran Statistics Center (2022), the unemployment rate of the
country's 15-year-old and older population was 9.8% and more than 3.2 million
people. It is reported that 9.4% of the total unemployed are graduates of higher
education, equivalent to the number of more than 955 thousand people. one of
the university fields that, despite having a lot of capacity in order to create
employment for university graduates and attract specialists, there is a problem of
unemployment and not having a clear perspective in the field of employment, is
the field of physical education and sports sciences.Therefore, the present
research seeks to answer this question; What factors influence the creation and
development of sustainable employment for Iranian sports science graduates and
what are the obstacles in this field?

Methods

The research method is done using grounded theory model and qualitative
approach. The statistical population of the research is among the elites, experts
and policy makers familiar with the issue of employment in sports, including
academic staff members in the field of sports science, some of whom were senior
sports managers in the country. Also, senior executive managers in the field of
sports, such as the senior managers of the Ministry of Sports and Youth of Iran
and the Tehran Municipal Sports Organization, and senior executive managers
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in the field of employment, such as the Strategic Commission of the Islamic
Council of Iran, were selected and qualitatively interviewed. In this research, the
sampling method was purposive and theoretical. The method of data collection
is the study of previous research and deep and open interviews, and after 16
interviews, the data reached theoretical saturation. The intra-subject agreement
method was used to check the reliability, which was reported as 0.82.

Results

In the open coding stage, the text of the interviews were first analyzed line by
line. Irrelevant and inappropriate concepts were removed, sentences and key
concepts were extracted and similar concepts were merged. Then, in the axial
coding stage, the similar concepts that were identified in the open coding stage
were categorized and based on the proximity and similarity of the concepts,
subclasses were formed; Finally, the formed subclasses formed the main classes
based on the grounded theory model. In the current research, 68 main concepts
were identified as factors affecting sustainable employment of Iranian sports
science graduates, which were categorized into 5 sub-categories including
employment skills, curriculum, needs assessment, development of the sports
industry, motivation and support. On the other hand, 27 main concepts were
identified as effective obstacles for the sustainable employment of Iranian sports
science graduates, which were categorized into 5 sub-categories including
structural and institutional, economic and financial, laws and regulations,
technological, cultural and social.

Conclusion

The review and analysis of the interviews showed that there are five influential
categories in the axis of effective factors for sustainable employment of Iranian
sports science graduates. The first identified category is "employment skills";
which includes three concepts "individual skills", "technical and professional
skills" and "general skills ". In this regard, today employment skills have become
a very important issue in the national, regional and international labor
market. Therefore, it is necessary for sports science students and graduates to be
equipped with skills and competencies according to the needs of society and the
job market in the field of sports.In addition, the second category identified in the
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axis of factors affecting the sustainable employment of Iranian sports science
graduates is "curriculum". In this regard, it should be stated that the curriculum is
the heart of the educational system and it should be able to recognize the real
needs of the society and be prepared and adjusted based on a proper consensus
and considering all the stakeholders. However, there is no proportionality
between the university curriculum and the needs of the labor market, so this factor
causes that university graduates are not properly trained for future jobs and face
difficulties in finding a suitable job. On the other hand, the category of "needs
assessment" was also identified as the third effective factor for sustainable
employment of Iranian sports science graduates,which includes things such as
identifying appropriate employment platforms in the sports industry, curriculum
based on the needs of society and the sports industry, analytical approach to the
needs of the sports industry, the real needs of students, society and the sports
industry, identifying the knowledge and skill gaps of sports science graduates,
Drawing the general situation of employment and unemployment of sports
science graduates and the development of good governance in the sports
industry,which needs to be taken into consideration in all elements of higher
education.The category of "development of the sports industry” is also the fourth
category of the effective factors of sustainable employment Graduates of sports
sciences of Iran were mentioned. ,Which indicates the important issue that the
sports industry is becoming one of the most important drivers of investment
among all industries. The fifth category named "Motivational and Supportive
Factors" was introduced, the main focus of these programs is to increase
commitment and job search motivation among students and graduates of sports
sciences. In this regard, the results of the studies conducted in the countries of
Canada, England, the United States and Northern Europe indicate acceptable
results of motivational and support programs in the labor market. On the other
hand, the results of the research on the axis of effective barriers to sustainable
employment of Iranian sports science graduates show several components, the
first of which is the "structural and institutional" component. which seems
necessary in the field of sustainable employment of university graduates in order
to create comprehensive support. Therefore, considering that one of the main

https://jrsm.khu.ac.ir/
23


http://dx.doi.org/10.61186/JRSM.14.27.19
https://system.khu.ac.ir/jrsm/article-1-3243-en.html

[ Downloaded from system.khu.ac.ir on 2025-12-07 ]

[ DOI: 10.61186/JRSM.14.27.19 ]

concerns of higher education graduates in the society is their employment. The
current situation can be considered the most sensitive period in terms of policy
making and planning and attention to the country's employment. In this field, the
"economic and financial" component should not be ignored as the second
category in the axis of effective obstacles to sustainable employment of Iranian
sports science graduates. Because the interviews showed that the economic and
financial conditions of the society and the country are important and influential in
creating sustainable employment. The third component of the effective barriers
raised in the field of sustainable employment of Iranian sports science graduates
is the category of "laws and regulations". Therefore, it should be kept in mind that
the policies governing the formulation and implementation of laws and regulations
are considered to be the main components that shape the business institutional
environment in any country. Meanwhile, capacity building for the development of
employability of sports science graduates requires the creation of suitable legal
and legal grounds for the expansion of production and service activities in the
field of sports industry. On the other hand, the category of "technology" is also of
special importance as the fourth category in the axis of effective obstacles to
sustainable employment of sports science graduates in Iran. The rapid changes
and developments of science and technology in the world on the one hand and
the transformation of sports into an industry on the other hand have made sports
officials face new challenges, that Passing them requires the use of creative
approaches and methods. The fifth category was identified as the "cultural and
social" component in the axis of effective barriers to sustainable employment of
Iranian sports science graduates. In this regard, sports, apart from technical and
sports issues, is a cultural and social category whose growth and development in
any country reflects the social, cultural and political behaviors of all spectrums of
society towards people's approach to sports. On the other hand, regarding the
"cultural and social" category, it should be stated that cultural and social barriers
directly or indirectly affect the level of employment, that knowing these barriers
and how they affect the level of employment has a great impact on employment
planning. In the general summary of the current research, it can be stated that
today, paying attention to the issue of sustainable employment for sports science
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graduates is no longer just a sub-category for universities and higher
education.Rather, it has become a fundamental issue for policymakers and

planners in the field of sports and employment in the country.
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