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ABSTRACT

This study aims to identify the appropriate methods for the financial block as
one of the four main elements of Osterwalder's business model. The present
study is based on qualitative studies and Brown and Clarke (2006) theme
analysis method. The statistical population of the research encompassed
owners and adept managers specializing in sport tourism, as well as
employees of diverse sections of sport tourism businesses in Guilan province.
Fifteen individuals were chosen applying purposive sampling with the help of
snowball and non-random techniques, the sampling procedure continued
until the theoretical saturation stage was reached. This research has been
carried by content analysis method and making use of Max QDA software.
Findings indicate that the components of the financial block for this type of
business include ten main dimensions and 27 sub-dimensions in 2 themes
(theme) including, revenue model and cost structure. The cost structure also
includes the cost of infrastructure facilities, the cost of tours, the cost of
human resources and the cost of training and the revenue model also
includes health and sports tourism services, facility rent, athlete certification,
membership fees, and the use of apps and financial needs. Financial modeling
from qualitative data analysis helps sports tourism business owners to make
decisions in calculating situations and thus comparing different scenarios.
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