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The advancement of tourism in any region necessitates a thorough understanding
of the area’s potential, alongside the provision of requisite facilities and services
for tourists. Effective planning at all levels is essential to realize successful
tourism development. This research investigates the challenges associated with
service provision and ranks tourist destinations based on their tourism potential in
Zanjan Province, Iran. The study employs a mixed-methods approach, integrating
qualitative and quantitative techniques, with data gathered through interviews and
questionnaires. Interview data were analyzed utilizing MaxQDA software, while
the Analytical Hierarchy Process (AHP) was applied to evaluate criteria, and
geographic modeling was employed to assess the spatial distribution of tourist
destinations. The findings indicate that Zanjan Province, despite its considerable
tourism potential, contends with multiple challenges, including inadequate
facilities, inconsistent policies aimed at enhancing tourism services, and
insufficient management and planning for tourism development. These challenges
have impeded the province's progress in the tourism sector. Two primary concerns
identified are the overall low level of services and the lack of coherence in
planning and perspectives regarding tourism development. Nonetheless, the
geographical distribution analysis identifies several high-potential tourist
destinations, including Soltanieh Dome, Gen Chimneys, Angoran Mine, Oljaito
Ecotourism Resort, Soltanieh Ecotourism Resort, Boutique Hotel, Zulfagari
Mansion, El Daghi, Seyed Mohammad Bridge, Zanjan Jame Mosque, Khedevi
House, and the Colorful Mountains. These destinations, classified within the first
cluster, are distinguished by their high tourism potential and accessibility,
attributed to their unique features and proximity to populated areas. Consequently,
they warrant prioritization in service planning and development initiatives. In
conclusion, while Zanjan Province possesses substantial tourism potential, it is
imperative to address systemic issues such as inadequate facilities, inconsistent
policies, and poor management to foster sustainable tourism growth. Prioritizing
high-potential destinations can establish a foundation for targeted development,
enabling the province to enhance its tourism services, attract a greater number of
visitors, and achieve long-term success within the tourism sector.
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Introduction

The planning of tourism services and service centers plays a critical role in ensuring the
welfare and satisfaction of tourists, as well as contributing to the economic development of
tourist destinations (Morshidi et al., 2016: 18). However, the lack of proper distribution of
tourism infrastructure and services remains a fundamental and evident shortcoming, as
highlighted in numerous tourism development studies and plans in Iran (Ghafari, 2008: 2).
Zanjan Province, with its rich historical heritage and unique geographical location, stands
out as a prime target for tourism development. Its diverse climate, particularly in the
northeastern regions such as Tarom City, adds to its appeal as a tourist destination. Each
year, Zanjan attracts a significant number of domestic and foreign tourists to its many
attractions. Despite its high tourism potential, Zanjan Province has yet to implement

fundamental measures to identify and prioritize its most important tourism services or to
fully utilize these capacities for tourism development. Prioritizing tourist attractions and
destinations based on their potential is essential for effective planning and the creation of
tourism infrastructure. Recognizing the importance of this issue, this research adopts a
mixed-methods approach, combining qualitative and quantitative techniques, to address the
following objectives: ldentifying the most important tourism service centers based on

tourism potential. ldentifying the most significant challenges and deficiencies in service
provision at tourist attractions.

Material and Methods

A total of 158 potential and actual tourism destinations (both urban and rural) in Zanjan
Province were considered for this study. These destinations were selected based on their
ability to attract tourists and the availability of relevant data. To determine the importance
of these destinations, the following steps were taken :ldentification of Influencing Factors:

Factors influencing the evaluation of tourist destinations were identified and prepared .

Screening of Indicators: Based on the conditions of the study area, future opportunities and
challenges, and criteria such as measurability, availability of primary data, economic
efficiency, alignment with goals, and scientific infrastructure, the indicators and variables
were screened. A final list of selected indicators was prepared, and a measurement basis was
established Weighting of Criteria: The importance of the indicators was determined using

the Analytical Hierarchy Process (AHP) model. Ten tourism experts familiar with spatial
analysis concepts were consulted to assign weights to the criteria .Data collection for the

survey in tourist destinations was conducted through the following methods :Organizational

Data: Information was gathered from competent organizations and knowledgeable
individuals within relevant institutions .Local Knowledge: Insights were obtained from local

residents, particularly villagers and members of the Islamic Council in each tourist
destination Direct Observations: The researcher conducted field visits to each tourist

destination for firsthand observations .Researcher’s Investigations: Additional data were
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collected through the researcher’s investigations within the study area After data collection,

an information analysis model was constructed to calculate the final score for each tourist
destination. The PROMETHEE method was used in Visual PROMETHEE software to
determine the final scores, while spatial analysis was performed using GeoDa software and
Moran’s index to assess spatial patterns and clustering of tourist destinations.

Results and Discussion

Tourism is one of the most significant economic sectors globally, often referred to as a
"newly emerging economy." Despite its growing importance, identifying and addressing the
challenges in service provision remains critical for tourism development. Following the
methodological process, the research began by extracting codes from primary data, which
were then grouped into concepts through continuous comparison. This process yielded 162
initial concepts, which were later unified into 55 core concepts. These concepts were further
refined through axial coding, where related themes were combined, summarized, and
categorized to establish connections between them.

Conclusion

The research presented in this case study initially examines the challenges associated with
the provision of tourism services in Zanjan Province. Subsequently, it identifies the most
significant tourist destinations relevant for strategic planning. High-quality tourism services
are achieved when factors such as food quality, hygiene, accommodation, tourism activities,
transportation facilities, and health services are meticulously addressed within the tourism
industry .Findings from the research indicate that Zanjan Province, despite possessing
considerable potential to attract tourists, faces numerous challenges, including inadequate
facilities, policy instability affecting the quality of tourism services, and a lack of effective
management and planning for tourism development. Consequently, the province has not
realized adequate progress in this domain. The overall low standard of services, coupled with
inconsistencies in planning and divergent perspectives on tourism, has resulted in varied
policies within this sector, which are the two primary issues confronting the tourism service
sector in Zanjan Province .Addressing the obstacles and challenges related to service quality
is not solely the responsibility of private entities and organizations. It is imperative to
maintain and enhance market share, attract visitors, and increase profitability for various
purposes. Formulating and implementing foundational policies are essential to mitigate the
deficiencies in service provision in Zanjan Province. Therefore, overcoming the challenges
associated with tourism services in Zanjan Province fundamentally depends on the
establishment of intersectoral policies. This obligation falls upon the responsible institutions,
particularly municipalities, the General Department of Islamic Guidance, the Departments
of Roads and Urban Development, Sports and Youth, and the Housing Foundation.
Furthermore, the formulation and oversight of these policies should be coordinated with the
tourism organization .Additionally, based on the research findings, significant tourist
destinations have been identified, which should be prioritized in service and infrastructure
development planning. These destinations include the Soltanieh Dome, Jen Chimneys,
Angoran Mine, Oljaito Ecotourism Residence, Soltanieh Ecotourism Residence, Boutique
Hotel, Zulfagari Mansion, EI Daghi, Syed Bridge, Zanjan Jame Mosque, Khedevi House,
and the Rangi Mountains.
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