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Article Info ABSTRACT

Article type: A viable solution to address the challenge of urban poverty in the
worn and inefficient contexts of the metropolis of Ahvaz is to reform
its structures by integrating poverty-reducing policies into urban
planning for the future. Sustainable regeneration has been identified
as one such strategy. The premise that substantial capital investment
in neighborhood regeneration can enhance the overall conditions of
the neighborhood poverty system underscores the critical need to
organize economically focused spaces within targeted poverty zones.
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Stakeholder management, Based on these dimensions, policies were proposed in the form of

Urban Development,

Regeneration projects. thematic actions aligned with desirable scenarios to enhance the status

of the five strategic research drivers. This, in turn, aims to reform the
structures of urban poverty and improve the overall conditions of the
poverty system in the targeted neighborhoods.
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Introduction

An examination of the experiences related to the regeneration of Iranian cities indicates that
the failure of these initiatives to effectively address stakeholder conflicts has significantly
hindered their success in achieving primary objectives, often resulting in delays of several
years. The urgency of addressing this challenge has become increasingly apparent since the
approval of the national regeneration document in 2017. Given that one of the document's
objectives is to provide immediate and sustainable solutions to the issues facing
underperforming areas, the presence of conflicts among stakeholders obstructs the timely
implementation of the national regeneration program. This issue is further exacerbated by
the lack of specific programs or policies aimed at resolving stakeholder conflicts within the
guidelines of these initiatives. Consequently, this research seeks to analyze the challenges
associated with urban regeneration programs through the lens of stakeholder conflicts,
focusing on a case study of two regeneration projects in Tehran.

Material and Methods

This research was conducted through a comparative analysis of two urban regeneration
projects. The first project, located in the 12th district of Tehran, is the Si-Tir Street
reconstruction initiative. The second project, known as the Sharbagh project, involves the
reconstruction of the upper space of the Tehran-Tabriz railway and is situated in the 17th
and 18th districts of Tehran. Data collection was carried out using a mixed-methods
approach, which included interviews with 15 experts associated with the selected projects
and the administration of questionnaires to these experts. The analytical framework
comprised four steps: "ldentifying the beneficiaries of each project,” "Classifying
beneficiaries based on their power and benefits," "ldentifying conflicts related to each
project,” and "Analyzing stakeholder interactions in the context of these conflicts." To
facilitate this analysis, methodologies such as the sample t-test, power-benefit matrix, and
social network analysis were employed using Gephi software.

Results and Discussion

The analysis revealed a total of 35 beneficiaries in the Si-Tir project and 43 beneficiaries in
the Sharbagh project. According to the power-benefit analysis matrix, the Tehran
Municipality and the Tehran City Renewal Organization, as the primary implementers of
urban regeneration, exhibited the highest level of influence over the Si-Tir project, resulting
in these two organizations deriving the greatest benefit from its implementation. In contrast,
the Sharbagh project, characterized by its larger scale and greater number of stakeholders,
presented a more intricate landscape of power and benefit dynamics among participants. In
this context, the railway company and Tehran Municipality emerged as the most significant
entities wielding power and deriving benefits. Furthermore, the analysis identified 23 distinct
types of conflicts within the Si-Tir project and 27 types within the Sharbagh project. The
findings indicated that the majority of conflicts in urban regeneration projects fell into the
categories of interest-based and behavioral conflicts, with fewer instances of normative and
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cognitive conflicts. Institutional and organizational conflicts, followed by inter-group
conflicts, were identified as the primary barriers to effective cooperation and interaction
among stakeholders. This suggests that institutions tended to cooperate only with parallel or
subordinate entities, leading stakeholders to often resort to avoidance or disengagement
strategies when confronted with conflicts. Consequently, it can be concluded that the
conflicts inherent in urban regeneration projects possess a fluid, dynamic, and complex
nature, complicating the identification of such conflicts. In some cases, conflicts may remain
concealed or latent, only manifesting after project completion. Additionally, the nature of
stakeholder interactions is constantly evolving, influenced by the changing dynamics of their
relationships. These fluctuations can empower certain stakeholders while marginalizing
others. Over time, new stakeholders may emerge, altering project processes, functions, and
outcomes, thereby deviating from the original objectives. Importantly, stakeholder conflicts
can impose significant negative repercussions on the surrounding social and physical
environment, consequences that are often not accounted for during or after project
implementation.

Conclusion

In conclusion, the challenges faced by Iran's urban regeneration programs in addressing
stakeholder conflicts can be attributed to several structural weaknesses in the preparation and
implementation processes. It is essential for urban regeneration initiatives to establish
mechanisms that first recognize the dynamic, multidimensional, and complex nature of
conflicts at all stages—before, during, and after project implementation. Additionally, early
identification and management of stakeholder conflicts are crucial. Currently, there is a lack
of effective methods or processes for conflict resolution within the guidelines of urban
regeneration programs. Therefore, this research advocates for the modification of
regeneration planning procedures to prioritize "stakeholder conflict management” and to
incorporate this revised framework into the approved guidelines of these initiatives. This
proposal represents a significant recommendation for policymakers involved in urban
regeneration efforts.
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